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Enhancing Team Performance

Do you have to build a new team, or feel
that your current one could achieve more?

Who is it for?
This one day workshop has been designed to give both new team leaders, project managers and
anyone who finds themselves leading a group of people.

Overview

Teamwork is an essential resource for all managers and getting the team to interact positively has
become a vital management skill. This workshop has been designed for people at all levels who
want to build and develop a high performance team. It examines areas critical to effective team
working and identifies specific issues in taking a team through the four stages of team development.

Workshop Objectives:

e Identify personal challenges in motivating individuals to interact and develop a positive team
culture.

e Reflect upon the characteristics of a high performance team.

¢ Recognise the four stages a team moves through to become a high performing team and the
management style associated with each stage.

e Identify the roles people play in creating a high performing team.

e Use SMART goal setting to enhance personal and team motivation.

Investment

Total investment for this one day workshop is £140 per person. Alternatively, this workshop can be
delivered internally to your organisation for a total investment of £1154. Based on a group size of
ten persons, this reflects an investment of £115 per person. This cost includes all relevant materials
but excludes any costs associated with the venue.

Ilm Accreditation (optional)

For an additional investment of £59.00 per person, and on successful completion of this workshop
and associated action plan, the Institute of Leadership and Management (ilm) will acknowledge the
participant through the Development Award and twelve months ilm membership which includes
access to online support materials, study guides and career development support.
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